
MINUTES
LCWSD BOARD OF DIRECTORS MEETING

FEBRUARY 21, 2017

PRESENT: President Marc Liechti, Directors Jack Thomson and Jim Heim, and employees
Rodney Olson, General Manager, and Beth Dotson, Secretary

ABSENT: Roxanne Wadman, Rex Niles

President Liechti called the meeting to order at 2:00 p.m.

AGENDA: Agenda was amended to include Sump Pumps and Banking under New Business.
A motion was made by Director Thomson to accept the agenda. Director Heim seconded and
motion carried.

APPROVAL OF MINUTES: The Minutes of the December 20, 2016 Board meeting were
reviewed. A motion was made by Director Heim to accept these Minutes. Director Thomson
seconded and motion carried.

VISITORS: None

FINANCIAL REPORT

The Combined Balance Sheet shows current assets at $2,112,551.79, fixed assets at
$9,070,418.93, total liabilities at $805,943.82, and total equity at $10,396,014.90 for a total
liabilities and equity balance of $11,201,958.72.

The Summarized Income Statement shows total revenue for water through January 2017 to be
$157,722.75 (62% of budget), expenses to be $233,008.66 (57% of budget), and total other
revenue to be $17,838.25 (63% of budget) resulting in net income of $-57,447.66.

The Summarized Income Statement shows total revenue for sewer through January 2017 to be
$287,647.08 (60% of budget), expenses to be $337,358.88 (54% of budget), and total other
revenue to be $163,423.05 (97% of budget) resulting in net income of $113,711.25.

A Comparison to Prior Year Income Statement was presented. Total Revenues for January
2017 were $57,037.47 compared to $60,745.90 for the same period in 2016. Total expenses
for January 2017 were $76,316.65 compared to $77,202.88 in 2016. Net income from
operations was $-19,279.18 in January 2017 compared to $-16,456.98 in 2016. Total other
revenue was $1,235.93 in January 2017 compared to $3,650.08 in 2016. Net income for
January 2017 was $-18,043.25 compared to $-12,806.90 in 2016.

The Cash Report shows the January 2017 ending checking account balance for water to be
$36,999.49 and sewer to be $35,076.56.

A motion was made by Director Heim to approve the financial report. Director Thomson
seconded and motion carried.
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Lakeside Loan 1 is scheduled to be paid in full in January 2018. A motion was made by
Director Heim to pay off the loan in full now, thus saving the water fund approximately $450 in
interest. Director Thomson seconded and motion carried.

BILL APPROVAL: Accounts payable for January were reviewed. Expenses of note
included:

- ESRI – Arc Map Support
- GC Systems – PRV Training
- Core Water Consulting – Water Rights
- Scott Stubbert Masonry – Repairs to L/S 1A
- APEC – L/S 6 and 7
- Guardian Electric – Office Transformer

The Capital One credit card statements for December 2016 and January 2017 were also
reviewed.

A motion was made by Director Thomson to approve the bills. Director Heim seconded and
motion carried.

DELINQUENT REPORT: Progress continues in collecting payment from delinquent
accounts.

OLD BUSINESS:

South Eighty Water System – APEC Engineering and Viking Pumps are working on a plan to
join the new well with the existing system. Draft plan is expected in March 2017.

Spurwing Creekside – In order to build a connector road, developer (Greg Pisk) must cross land
owned by Barrett McDonald. Mr. Pisk asked that if he purchased the land from Mr. McDonald
for the connector road would the land become part of the original agreement.

A motion was made by Directory Heim to include additional land (up to 12 lots) in original
developer agreement without additional developer (Pisk) costs to LCWSD, separate from Plant
Investment Fees and contingent on plat approval.

Lift Stations 6 and 7 – Pumps have been ordered and are expected in mid-May. Rodney met
with the Mission View Homeowners Association Board to bring them up to speed on the
upcoming project. Rodney also met with Sally Edwards who is responsible for the “common
area” where the lift station will be located. She would like the generator building that will be
moved to the site to be less industrial looking (siding, pitched roof, etc.)

Water Tank Cleaning – It has been five (5) years since the tanks were cleaned. Estimates for
cleaning all three tanks were as follows:

- Inland Potable - $2875 (previous contractor)
- Midco - $2799
- Liquid Engineering - $3990
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Board directed that Inland Potable be contracted to clean all three tanks this summer.

Outside District

New hookups
- 32 Burnell Avenue, Somers
- 1543 Mackinaw Loop, Somers

NEW BUSINESS:

Sump Pumps – Operators discovered two (2) sump systems plumbed into the LCWSD sewer
line in Peaceful Bay. LCWSD is aware that many customers have sump pumps. Board
directed that the location of sump pumps be tracked.

Banking – Our current system for processing credit card transactions has become
unsatisfactory, taking up to two weeks for funding. Coupled with our growing lack of confidence
in the First Interstate Bank who handles our checking, savings, and two CD accounts, LCWSD
is exploring other cash management options.

MISCELLANEOUS

Ordinance 17-1 – Annexation - Secretary presented Ordinance 17-1 annexing 367 Marco Bay
Road into the District. Director Heim made a motion to approve Ordinance 17-1 as presented.
Director Thomson seconded and the motion carried. The Ordinance and the Flathead County-
approved annexation petition will be forwarded to the State for recording.

Election – Board terms for Directors Thomson and Wadman expire in 2017. Petitions for re-
election will be distributed to them once the County has set dates.

Staff – Cheyenne is scheduled for hip replacement surgery on March 8, 2017. Scott Ring will
be taking is Water Operator’s exam in March 2017.

The meeting adjourned at 4:30 p.m.

Respectfully submitted,

Beth Dotson, Secretary

(NEXT MEETING DATE IS TUESDAY, MARCH 21, 2017)


